THE CODDENHAM CENTRE FINANCIAL REPORT

3rd Quarter (October — December 2022)

Overview
At the transfer to The Coddenham Centre CIO the stated aims of the new Trust were:
1. To enhance reputation, re-establish positive perception and increase community useage
2. To alter the building/grounds to make them more fit-for—purpose
3. To reduce the reliance on the Parish Precept as much as was feasible

The Trustees use the above aims as comparators to gauge progress.

Use of Facilities :

Despite the financial problems facing the country we have managed to retain the majority of activities in the hall
itself and outside although there was pressure on some exercise classes as the quarter proceeded. There is
always a slow decline in most activities starting in November because of the darker nights/and inclement
weather but and this has been exacerbated by illness and the economic downturn this year.

The bright spots have been the expanded use of the kitchens, the continuing use of the Centre for third party
training sessions, the introduction of the MSDC funded Warm Spaces project, the Christmas Fayre, the
successful Christmas Party (cum Football Night) and Puppet show (part funded by the Gardemau Charity).

Our award (the second in '22) for “Active Community of the Year” is proof that The Coddenham Centre is going
in the right direction.

Refurbishment

We continue to improve the building and surrounds as far as we are financially able. This quarter we repaired
the hearing loop that has been out of action for several years and secured a PA system with sponsor help.

We also began the reconfiguration of the redundant dry changing rooms/doctors surgery to a meeting room and
office space. This project had been envisaged a while but has recently become more important so as to provide
an additional source of income. The project is almost complete pending the release of the new office space from
storage duties.

We now have planning permission for the external storage building (thank you Rob Denning for assistance with
this as well as the office planning). Work will commence subject to funding and then once the weather improves.

The other large project is the installation of solar panels. In 2021 this was considered a ‘nice to have’ project
since it complemented our strategy to reduce the carbon footprint. Since early 2022, and the subsequent energy
crisis, it has become essential requirement for the running of The Coddenham Centre and has become an
economic factor and is covered below.

Funding:

When considering current and future finding we cannot overlook the somewhat enormous spanner that has been
thrown into the works. The current electricity bill is running at just under £5k. This is a similar amount to what
we would have been paying had we been able to replace the oil fueled boiler. So far this year we have been
protected by a low rate fixed tariff. The contract expires at the end of March this year. Energy costs as currently
quoted will mean an additional 16k per annum which will make it not only impossible for us to breakeven, but
could even make the current running of The Coddenham Centre unviable.

As you are aware we have applied for grants to install solar panels. The project will cost in excess of 62k and we
have already secured almost half of this amount. We are currently waiting to see whether we have secured the
balance. If we are successful the race will be on to install the panels as soon as possible to defray energy costs.
If we fail we may need to review how The Coddenham Centre is run, the opening hours etc.



Position at 3" Quarter end

We ended December below budget by £1.44k. December is generally a lower sales month whilst being
expensive in running costs and this is normally reflected in the budget. The worse than anticipated return reflects
additional costs associated with building work. We have been fortunate that the Estate Management costs have
been low because of the extended drought and also our delay with some of the usual costs (playground
inspections and maintenance/hedging etc)

Forecast to Financial year end

We anticipate the First Quarter (Jan to Feb) to be flat as per budget with our end of year being negative £1k to
£1.5k. This will in some part track the precept shortfall imposed last year.

Ray Collins
Treasurer
The Coddenham Centre CIO

Enc:

Balance Sheet
Financial Summary



